
SPACE MANAGEMENT
A N D  P L A N N I N G

A  W E L L  D E S I G N E D  O F F I C E  I S  A
P R O D U C T I V E  O F F I C E

Procon provides comprehensive space management and planning services that will 
help you take your project from vision to completion while minimizing headaches 
and maximizing value. From big picture strategic planning and management to 
targeted support, Procon has the experience and expertise to handle a broad 
spectrum of space planning, move management, and interiors projects. 

We use a streamlined approach to make your office a productive office. We develop 
cost-saving solutions that provide the most efficient layout of available space for 
countless business environments. Working as part of client team, we focus on 
personalizing spaces for clients based on specific functional and aesthetic needs 
to deliver innovative workplace solutions.

WORKSPACE DESIGN
Needs assessment
Space design and layouts
Blocking and stacking plans
Test fit analysis and layouts
Design standards
Base building coordination

SPACE MANAGEMENT
Site analysis and planning
Space utilization studies
Occupancy schedules
Blocking and stacking fit out
Design intent layouts
Future space requirements

INTERIOR DESIGN
Interior design standards
Interior architecture
Design intent layouts
Interior finish selections
Vendor coordination
2D/3D AutoCAD

RELOCATION SERVICES
Schedule and budgeting
Phasing plans
Move scheduling
Vendor coordination
Relocation assistance
Post move support services

PROJECT MANAGEMENT
Scope planning and definition
Scheduling and budgeting
Vendor coordination
Design management
Inspection and quality control 
Change management

FURNITURE MANAGEMENT
Furniture inventory services 
Project management
Furniture and systems standards
Specs and bid preparation
Acquisition management
High quality renderings




